Career and Technical Education/College,

Career, Military Readiness

* Strategic Planning

» Establishing Business Partnerships

* Establishing Community Partnerships

* Marketing the brand of excellence related
to the school district ' ; - ;

* Facilities/ grounds care, maintenance, 2 | T
transportation g

* Strengthen Central Office support

Stakeholder Collaboration

Plans for monthly meeting with stakeholders
* Regular meetings with the Board of

Trustees “La Porte ISD aspires to make a significant
s Supt’s Teacher Advisory Committee and transformative impact on the lives of
* Supt’s Student Advisory Committee our students. We aim to develop critical
* Supt's Community Advisory Committee thinkers, futuristic innovators, bold and

imaginative lifelong learners who will,
in turn, impact the world in positive and

Focused on Positive District Culture meaningful ways. “ — Dr. Walter Jackson

e Above all, students first!

* High visibility by district leadership

* High expectations for all

* Transparency and communication

* Building meaningful relationships with all stakeholders

* Handwritten notes to students & staff from the
Superintendent

Key Takeaways

* Our greatest assets are our diverse student body, staff
and stakeholders.

* Our greatest responsibility is to improve student
academic performance.

* Our greatest challenges are mitigating COVID-19 and
increasing student enrollment and participation.

* Our greatest priority is the health, safety and retention

of our students and staff.
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the Board of Trustees, leaders in the district,
business leaders in the community, and with
local superintendents in the Bay Area Greater
Houston area.

Assuming the role of superintendent of La Porte
ISD has been no small feat. Dr. Jackson first and
foremost has publicly honored the phenomenal
and visionary work that has already been
accomplished by the Board of Trustees, former
superintendent, and district leaders.

During the time the Jackson family moved to
La Porte, the school district, and much of the
city’s businesses were closed, and many people
were working from home. This did not stop
Jackson as he immediately began attending the
weekly MS Teams Cabinet meetings. He also
conducted in-person graduations for La Porte
High School and The Academy of Viola DeWalt
High School, shortly after his arrival.

hristi, Laura and Marco which were bott <
ulf at the same e and distric
day for Laura, and Tropical Storm Beta, which
closed the district for two days.

Board of Trustees
Communication

A superintendent’s success and tenure is often tied
to the positive working relationship he/she builds
and maintains with the Board of Trustees. Nothing
fosters relationships more than transparency of
leadership and effective communication. Dr. Jackson
regularly communicates with the Board of Trustees
updating them weekly in a written report on the
affairs of the school district.

N anything was once a beginney

ords “I can't” from your voczg '

Don'tbesogaick

Failure is ot falng down but refusigto getbackp
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: e a Porte ISD was
among the few area districts to beg 00
scheduled on Aug. 19 in virtual mode. On Sept.
8 approximately 50 percent of our students
returned to campuses for in-person learning.

Business Management &

Finance

Under Dr. Jackson’s leadership the Board
of Trustees adopted the 2020 tax rate at the
September 8, 2020 board meeting. The Board of
Trustees showed overwhelming support for the
taxrate with a unanimous vote. Thisisimportant
in 2020 as not only did the district lower the tax
rate by $.0103, butitalso added a “golden penny”
to the maintenance and operation tax rate that is
permanently available to the district because of
the Board of Trustees” unanimous support. This
“golden penny” is available due to House Bill 3
passed by the 86th Texas Legislature which had
to be approved by the school Board of Trustees
unanimously with the 2020 tax rate adoption
and adds approximately $400,000 in revenue to
the district every year.

Multiple all-calls to internal stakeholde
S QO aay o
school — before lunch
Published columns in Around La Porte and
The Leader




